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$125,000

Approved

Agency:  Commerce, Community and Economic Development
Grants to Unincorporated Communities (AS 37.05.317)
Grant Recipient:  Native Village of Chenega Bay

Project Title: Project Type: Equipment and Materials

Chenega Bay - Backhoe Loader

State Funding Requested: $125,000 House District: 5 / C
One-Time Need

Brief Project Description:
The village needs a new backhoe loader to perform general maintenance and construction support and
to assist with snow and ice control

Funding Plan: 
Total Cost of Project:  $125,000

There is no other funding needed

Detailed Project Description and Justification:
A new backhoe loader is needed to provide general maintenance and construction support for village services, and to assist
with snow and ice control on local roads.  This piece of equipment would replace an existing, smaller backhoe loader that is
over 20 years old.

The village just completed a $3 million dollar road project to pave almost 2 miles of roads. This project was completed with a
combination of BIA and Denali Commission funding. In 2011, work will be going forward for partial completion of a new
subdivision road to develop housing lots for the village.  The village’s existing equipment is very old, was originally bought
used and is no longer able to provide adequate or reliable road maintenance.

Current equipment is 1980’s D3 Dozer and a 1991 Backhoe 416 Caterpillar.  The dozer can no longer be used on the new
reclaimed asphalt pavement – its tracks will tear up the road surface.  A new backhoe loader (combined with a road grader)
would allow the village to maintain the roads properly and in a timely manner.  Efforts to obtain surplus equipment have
been unsuccessful.

Project Timeline:
2011 Spring

Entity Responsible for the Ongoing Operation and Maintenance of this Project:
Chenega IRA Council
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Grant Recipient Contact Information:
Name: Chenega IRA Council
Address: PO Box 8079

Chenega Bay, AK 99574
Phone Number: (907)677-4960
Email: chenegaira@yahoo.com

Has this project been through a public review process at the local level and is it a community priority? X Yes No
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